
Aligning Portfolio Strategy to Company Values

Situation: The head of R&D portfolio strategy  
at a mid-sized pharmaceutical company 
approached Kinapse to provide consulting support 
prior to their upcoming annual investment 
strategy meeting.

The company had recently lost market position 
to a key competitor and revenues from mature 
products were forecast to steadily decline as they 
came off patent. At the same time recent product 
launches had not fulfilled expectations and were 
not delivering on the promise they had shown

Complication: The company has one particular product, Product Y, nearing the 
end of phase III and is expected to be a major revenue generator for the company in 
the future. However this revenue is not predicted to offset the declining sales until 
2014. Given the anticipated budget constraints for R&D, the company wanted a more 
objective way of assessing investment decisions across the portfolio. The criteria on 
which budgets were allocated needed to be firmly aligned with the company’s vision 
and mission, and the commitments that had been made to external stakeholders, 
including patients.

In an interview diagnostic that covered a cross section of senior stakeholders across 
the organisation, it was evident that there were divergent views on how resources 
should be prioritised, and specifically, on which criteria would be appropriate in 
setting a framework to support objective budget allocation decisions.Directional 
scenarios included:

• Focus all resources on Product Y • Focus on further innovation, new products and new 
formulations • Continue to focus on patient unmet need • Focus on emerging markets • 
Focus on maximising revenues from established products in current markets



Conclusion: Treating unmet patient needs or taking risks to develop innovative treatments may not 
always be the most profitable options in the short term. Yet as most pharmaceutical companies will 
attest, the voice of the patient is paramount to sustainability and long term success. The framework 
allowed our client to assess new opportunities for investment against strategic fit, based on the 
three dimensions. Strategic fit now considers how an investment opportunity influences the mix of 
these dimensions and whether that influence aligns with priorities identified for that year within the 
company. Our client continues to be a leader in its field, and to build on its outstanding reputation in 
the marketplace.

Key Question: The company had a number of ongoing and potentially new clinical trials 
in its portfolio which would require funding. With the upcoming revenue gap it was clear 
that trade-offs would need to be made. Our client was seeking a rationale and framework 
to anchor its decisions in trial investment across the portfolio.

Approach: Following a period of research, analysis and diagnostic interviews with the 
client, Kinapse defined a decision making framework that was based on 3 priority areas for 
the company. These were: 1. Revenue and profits 2. Unmet patient needs 3. Innovation 
To create an aligned position on the extent to which the proposed clinical trials would 
deliver an appropriate mix of these dimensions, Kinapse facilitated a workshop with key 
stakeholders within the company to assess planned trials across the portfolio. By weighting 
each trial against the three strategic dimensions, Kinapse generated a snapshot of the 
company clinical development investment profile. Finally, to provide support for future 
decisions, Kinapse developed an excel-based framework to enable the company to identify 
clinical trials that were not in line with the core strategic imperatives of the company.
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