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“ONE SIZE DOESN’T FIT ALL”: 
ENABLING ACCESS TO INNOVATIVE 
DRUGS IN EMERGING MARKETS 

Emerging markets (EMs) are countries that have significant growth potential and 
commercial opportunities but are accompanied by considerable challenges and risks1. 
Although these countries attract substantial interest and investment from global 
pharmaceutical companies, patient access to innovative products has so far been 
very limited. 

The purpose of this white paper is to explore the distinctive opportunities and 
challenges of the external and internal ecosystems of emerging markets for 
innovative drugs. It also discusses the key considerations for designing and executing 
successful pricing and market access strategies.
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THE KEY OPPORTUNITIES FOR 
PHARMA IN EMERGING MARKETS

Emerging markets present significant commercial opportunities to innovative 
drug makers. This can be attributed to their rising unmet healthcare needs, their 
governments’ willingness to implement healthcare reforms, and an increase in their 
public healthcare expenditure.

POPULATION GROWTH 
AND RISE IN AGEING 

POPULATIONS is evident in EMs 
including China, India, Indonesia, and 

Brazil, which constitute almost half the 
global population2.

The percentage of elderly (defined as > 65 years 
of age) in these populations has risen two-fold 

since 1980, and is set to increase another 15% by 
20303. The increase in life expectancy puts 
increased burden on healthcare systems 
and drives the need for these countries 

to expand their healthcare budgets 
for elderly populations.

INCREASING PREVALENCE OF NON-
COMMUNICABLE DISEASES including 

diabetes, cancer, and cardiovascular 
disorders. This is driving global pharma 

companies to expand their portfolio for these 
therapeutic areas in EMs. It is predicted that by 

2030, the increase in the number of patients 
with diabetes will equal 20% in developed 
economies, while for EM countries this will 

be a 69% increase4.

THE RISE IN UNMET HEALTHCARE NEEDS

1

2

POOR HEALTHCARE OUTCOMES 
due to a lack of access to quality 

treatments5. This is primarily due to 
fragmented healthcare infrastructure, limited 

medical care, and lack of adequate skilled 
workforce and inability of the patient populations 

to afford quality treatments. For example, the 
survival rates of cancer patients is two times 

lower in developing markets due to lack of 
available quality treatments6-7. 
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INITIATIVES TO EXECUTE 
UNIVERSAL HEALTHCARE PLANS

 Egypt and India have started the 
implementation of long-term plans to provide 

universal healthcare coverage (UHC) across their 
population8-9. India aims to achieve the UHC by 

202210 whereas Egypt is planning to provide 
the insurance coverage to the entire 

population by 203211.

INVESTMENT IN DIGITAL 
INFRASTRUCTURE FOR THE 

COLLECTION OF HEALTHCARE DATA

Russia has invested in an e-healthcare system 
to facilitate communications and data sharing 

between specialists from federal and    
regional institutes.

REFORMS IN THE PRICING AND 
REIMBURSEMENT PATHWAY

Egypt has a well established  Egyptian Drug 
Authority (EDA) to regulate drug prices. EDA  

piloted economic evaluation models in 2015 to 
assess cost-effectiveness for the treatment 

of anaesthetic and oncology drugs.

IMPLEMENTATION OF GOVERNMENT REFORMS TO 
IMPROVE PATIENT ACCESS

INCREASING ROLE OF HEALTH 
ECONOMICS IN PRICING AND 

REIMBURSEMENT DECISION MAKING

 Iran is increasingly using quality-adjusted life 
years (QALY) and disability-adjusted life years 

(DALY) to assess the cost-effectiveness of   
oncology and diabetic drugs.

1

2

4

3



Market Access in Emerging Markets

There is clear evidence to support that despite healthcare spending at a level half 
that of developed markets, public investment is expected to significantly rise in the 
next decade. This has been fueled by economic growth and increasing demand for 
healthcare services by a growing urban middle class12. Public healthcare spending as 
a share of total healthcare spending in EMs rose from 45% in 2005 to 54% in 2013. In 
Asia, China’s healthcare spending surged from 38% to 56%.
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EXPECTED INCREASE IN PUBLIC HEALTHCARE SPENDING 

APPROACHING THE CHALLENGES 
IN EMERGING MARKETS: WHY 
ONE SIZE DOESN’T FIT ALL

Although EMs present a number of opportunities for innovative medicines, they 
also present multifaceted market access challenges. Kinapse categorizes these 
challenges based on their relevance to external and internal healthcare ecosystems. 

External ecosystem

BARRIERS TO MARKET ACCESS OF INNOVATIVE DRUGS

PRICE VALUE ACCESS

 1.  Value-based pricing not an       
established concept

 2.  Focus on generics, biosimilars and        
local production

3.  Extensive use of International Price 
Referencing

 4.  Increasing joint tendering/ procurement

 1.  Nascent or inexistent HTA mechanisms

2. Variable or limited HE capabilities

 3.  Emphasis on direct costs during 
reimbursement process

 4.  Comparison with outdated generic 
treatments during evaluation

 5.  Lack of clear/transparent HTA/   
evaluation methodology

6.  Lack of infrastructure for local healthcare 
data collection

 1.  Healthcare financing - Affordability issues 

2.  Lack of infrastructure for the provision 
of care

 3.  Lengthy registration and reimbursement 
processes

 4.  Lack of universal healthcare coverage

5.  Fragmented healthcare system

6. Political challenges hinder access

 7.  Use of conventional cost control 
mechanisms

Figure 1. External ecosystem challenges to access innovative drugs

Aims to increase generics 
sales to 70% of publicly 
funded pharmaceuticals

Costs of innovative drugs are 
compared with generics

Government is committed 
to establish UHC as OOP 
spending on medicines ~ 80%

Unreasonable price 
controls due to government 
dominated procurement

Variable levels of HE 
acceptance and expertise 
across drug evaluation bodies

Fragmented landscape with 
the healthcare budget split 
between federal and regional

The external ecosystem encompasses the challenges relating to pricing set-up, value 
demonstration and access to care, which collectively influence access decisions.
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Internal ecosystem

Internal ecosystem includes the challenges related to the organizational structure, 
governance and internal processes of a pharma company.

Figure 2. Organizational challenges preventing implementation of access strategies

Extensive prior experience in this space reveals some current practices that have 
proven unsuccessful:

Not targeting the right market for the right product: There have been many 
occasions where pharma companies have invested substantially to launch products 
in EMs with the resulting commercial potential or these products never fully realized. 
Possible reasons for this may include differing national priorities, affordability, pricing, 
and reimbursement dynamics.

Not using the appropriate solution: There are also examples where companies 
have attempted to adapt complex global models suited for developed markets to 
countries with limited healthcare data infrastructure, where the value of health 
economics is not well established for pricing and reimbursement.

Organizational structures may not enable effective decision-making: Driving 
access to innovative medicines is not only a function of the external environment 
but also requires an in-depth assessment of the company’s organizational structure. 
There are five key issues that prevent an organization from designing and executing 
effective local EM access strategies relating to the resources, capabilities, capacity of 
the market access team, understanding of the market access role and communication 
between the cross functional teams.
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HOW CAN WE OPTIMIZE ACCESS 
TO INNOVATIVE DRUGS IN 
EMERGING COUNTRIES?

It is important to recognize that many EMs do not have - and may never have - the 
resources to replicate the high-cost model of healthcare delivery used in more 
developed countries. Therefore, improved patient access to innovative drugs will 
require a novel and holistic approach that encompasses both the external and 
internal ecosystems. 

Kinapse’s recent engagements with payers from a broad spectrum of EMs highlighted 
their willingness to understand alternative ways to expand access to healthcare for 
their populations and maximize health outcomes for the budget spent.

Developing a proactive strategy customized to local needs
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Ensure deep understanding of the local 
landscape and future trends

Global and regional teams need to be fully aware of 
the local landscape and emerging trends in order 

to identify access pathways as well as payer 
drivers and barriers.

Actively contribute to the definition of 
the HTA/HEOR environment

 Pharmaceutical companies need to spearhead 
change and support governments to achieve 

broader patient access.

EXTERNAL ECOSYSTEM
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INTERNAL ECOSYSTEM

Tailor pricing and market 
access strategies and tools 

to local needs – think outside 
the box

There needs to be clear alignment across 
teams: local, global, and across functions. 

Collectively, they need to develop a custom-fit 
strategy that is feasible, aligned with company 

goals, and accommodates local needs.

As EM workforce is relatively smaller 
compared to developed markets, it is 
critical to prioritize solutions using a 
structured approach to secure and 

effectively allocate funding to 
deploy these strategies.

Ensure local teams are 
enabled to address imminent 

and future challenges

Proactively identify and resolve capacity 
and capability gaps within market access 

matrix teams.

Design communication avenues between global 
and local teams that will optimize market access 

outcomes for upcoming products.

Enhance knowledge sharing across 
EMs to leverage solutions that could 

be employed in similar markets.

The healthcare environment is expected to become more stringent and complex but 
there are also opportunities for pharma companies, high areas of unmet need and an 
ethical responsibility to enable access to innovative treatments.

To achieve this, pharma companies need to build a true partnership with governments 
in EMs, lead discussions and co-create solutions that will optimize access to 
treatments while maintaining the value of the products.

Kinapse have extensive experience in emerging markets and have developed a 
framework that assesses and prioritizes potential solutions based on their expected 
business impact. We have enabled our clients to develop robust rationale and 
proactively allocate funding to countries with the greatest opportunities for future 
product reimbursement.
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About kinapse
Kinapse, a Syneos Health™ company, is recognised as a leading advisory
and operational services provider to the global Life Sciences industry.
Founded by professionals from the biopharmaceutical sector, the
company provides its services across the full R&D and commercialisation 
life-cycle, collaborating with its clients to improve the lives of patients, 
through a unique Advise – Build – Operate delivery model.

19 of the global top 25 Life Sciences companies rely on the breadth of
Kinapse’s world class advisory and operational services to analyse,
implement and perform a wide range of projects and programs across
global markets, delivering quantifiable business benefits and
operational success. 

Headquartered in the UK, Kinapse has over 700 staff located in Europe,
India and USA. 

For more information, get in touch with us at  hello@kinapse.com

Follow us on twitter @kinapseglobal

Follow us on LinkedIn www.linkedin.com/company/kinapse
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